headings one through four, and the other miner and roof bolter
would operate on the right side of the section, headings five
through eight.  The continuous miners were not operated simultane-
ously.  Instead, after one CM drove its four headings, the machine
would be parked for servicing and the operator and helper would
immediately go to the other continuous miner to cut coal in the
other four headings. .Management's concept was to operate two con-
tinuous miners with 10 classified or contract (UMWA) miners
instead of the normal complement of 14.  Thus, on the super sec-
tion, mangement eliminated the need for one continuous miner oper-
ator, one continuous miner helper and two shuttle car operators.
The one-third reduction in the workforce when coupled with the
demand for a significant increase in production (the "do more with
less" concept) created a working environment rife with a potential
for labor discontent.

Unlike the two continuous mining machines, which were oper-
ated by the same miner, the roof bolting machines each had a sepa-
rate crew of two miners.  One machine and crew (Tom Cunningham
and Frank Renick) was assigned to the left side of the section,
headings one through four, and the other crew (Dennis Jones and
Ed Hill) to the right side of the section, headings five through
eight.  When bolting operations were completed bolters were
expected to work out of their classification and do needed "dead
work."  This somewhat derisive term was used to described the
housekeeping tasks so necessary to the safe and efficient opera-
tion of a section including the moving and servicing of the con-
tinuous mining machines, scooping, rock dusting, obtaining and
delivering supplies to the face area, installing belt and trolley
hangers, moving-the ventilation and other chores routine to the
maintenance and operation of a conventional continuous mining
section.

The midnight shift foreman, James Kincell, working with the
general mine foreman, John Metz, selected Jones and Hill as the
pair of roof bolters to work the right side of the section. They
were specifically told that they were part of an experimental
operation, were expected to be self-motivated, and were to act
with initiative at all times to make the operation a success.
They knew that if they did not produce they could be replaced at
any time.  It was emphasized that the roof bolters would be
expected to do work outside their classification as face men and
to perform dead work on their own initiative.

The other bosses on the midnight shift were James Layman who
was the section foreman generally responsible for production and
James Huffman who was the section foreman generally responsible
for construction.  Both had responsibility, however, for the
safe, efficient and productive operation of the super section as
a whole.  Kincell, Huffman, and Layman were well acquainted with
Jones and Hill, knew them to be highly competent at their craft
and also knew that they along with other members of the crew were
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